
  

 

REQUEST FOR 
QUALIFICATIONS 

 

Gateway Corridor Revitalization Plan 

CITY OF LA PORTE, INDIANA 
 

Issue Date: July 21, 2015 

Proposals Due: July 31, 2015      

 



 
RFQ Gateway Corridor Revitalization Plan | CITY OF LA PORTE        1 

Request for Qualifications 

Gateway Corridor Revitalization Plan 

City of La Porte, Indiana 

Issue Date: July 21, 2015 

Proposals Due: July 31, 2015 

 

Project Purpose 

The City of La Porte is soliciting proposals from qualified firms or groups of firms (the “Consultant”) to conduct a 

Gateway Corridor Revitalization Plan for the City of La Porte (the “City”). The consultant will be chosen based 

upon the consultant’s ability to complete the Plan within the limited timeframe as well as their qualifications 

and experience completing similar plans, conducting effective stakeholder and community engagement, and 

their familiarity with the development of pavement management systems.  The Gateway Corridor Revitalization 

Plan will supplement the parallel development of the City’s federally-funded Pavement Management System 

and help satisfy the City’s requirements as a quarter-finalist in the America’s Best Communities Competition.  

Preference will be given to those consultants (or teams) that also exhibit the capacity to develop the City’s 

Pavement Management System. 

 

Project Schedule 

A pre-proposal meeting will be held Monday July 27, 2015 at 12:30 PM CST. The meeting will be held in Council 

Chambers in City Hall (801 Michigan Ave, La Porte, Indiana  46350). Attendance at this meeting is encouraged, 

but not mandatory.  

 

Proposals are due Friday July 31, 2015 at 4 pm CST.  The winning proposal will be awarded at the Board of Works 

and Public Safety the following Monday, August 3, 2015 and contract negotiations will begin immediately 

thereafter.  The Revitalization Plan must be substantially complete and no later than Nov. 4, 2015. 

 

Project Background 

The City of La Porte was recently named a quarter-finalist in the America’s Best Communities (“ABC”) 

Competition, funded by Frontier Communications and other sponsors.  The City’s winning application can be 

referenced here.  The City is using the award from the ABC competition to help fund the development of a 

pavement management system and advance the city’s vision for complete streets through a Corridor 

Revitalization Plan.  The City’s recently passed Complete Streets Ordinance can be referenced here.  The goal for 

the Gateway Corridor Revitalization Plan is to use data collected and developed through the parallel pavement 

management system as well as stakeholder and community input to plan for the revitalization of key corridors 

within the City.  Revitalization will focus on the implementation of the Complete Streets philosophy as 

envisioned by the City of La Porte as well as the incorporation of appropriate green infrastructure and best 

management practices for stormwater runoff. 

 

The Plan will build upon the 2013 Trails and Greenways Master Plan, the 2008 Countywide Land Development 

Plan, and the 2006 Downtown Action Agenda.  Links to all referenced documents are available through the City 

of La Porte Office of Community Development and Planning’s web site at 

http://cityoflaporte.com/129/Community-Development-Planning.  
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PROJECT SCOPE 

Study Area 

The study area for the project encompasses the 12 square miles within the City of La Porte.  Specific focus will 

be given to gateway corridors for vehicles and non-motorized traffic.  These corridors may include highway 

corridors (State Highway 35, State Rd 2, State Rd 39, State Rd 4), local corridors (Boyd Blvd, 18th St, I St, Waverly 

Rd, and Ohio St), and routes identified by the 2013 Trails & Greenways Plan. 
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Project Objectives 

There are three specific objectives of the Corridor Revitalization Plan that must be included in order to meet the 

goals for the ABC Competition.  These are to: 

 bring together diverse constituents that comprehensively represent the community to contribute to the 

visioning, planning and implementation processes; 

 provide a clear vision for the community’s social and economic future, identifying the infrastructure, 

resources and relationships needed for sustainable community revitalization; and 

 propose an 11-month plan to spend a potential additional $100,000 award that clearly outlines 

individuals and groups responsible for achieving milestones and creating deliverables. 

 

Project Tasks 

Listed below are tasks the consultant is expected to incorporate in the proposed scope of services. It is not 

intended that the tasks included below comprise a comprehensive list or are the only tasks required for this 

project. Each consultant firm should, based on its expertise, develop a comprehensive and detailed scope of 

services necessary to complete the deliverables listed in this section of the RFP. 

 

Task 1. Project management 

a. Scope 

b. Schedule 

c. Budget 

d. Work plan 

e. Meeting agendas and summary notes 

Task 2. Review and analyze existing and on-going studies 

 a. Summarize key findings 

Task 3. Review existing conditions 

a. Compile comprehensive database/map of existing transportation infrastructure, building footprints, 

parcel lines, and public right-of-way in conjunction with parallel effort, the development of the City’s 

Pavement Management System 

Task 4. Stakeholder participation and public outreach 

a. Assist City to inform and manage a stakeholder advisory committee  

b. Contribute to necessary committee, Board, and Council presentations 

c. Prepare and conduct at least one public meeting in a “workshop” style 

d. Conduct necessary public surveys and provide outreach materials 

e. Provide materials for posting on the city’s social media site dedicated to project 

Task 5. Develop project recommendations with an eye to both multimodal mobility and economic development 

a. Define a purpose and need statement to clearly define the objectives associated with revitalizing key 

Gateway Corridors 

b. Develop alternative sets of conceptual transportation infrastructure improvements by corridor for key 

corridors identified 

c. Evaluate and prioritize infrastructure improvements by corridor  

Task 6. Financial analysis 

a. Calculate planning level cost estimates associated with the improvements for each key corridor 

b. Identify potential implementing agencies and programs 
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c. Identify other funding mechanisms 

d. Develop a fiscally constrained financing plan to implement the preferred alternative for each corridor 

identified  

e. Complete budget worksheets due as part of the Nov. 6 submission for the ABC competition 

Task 7. Final Corridor Revitalization Plan 

a. Compile the technical analysis developed for the project 

b. Create conceptual plan drawings of key components of the preferred alternative 

c. Develop a concise executive summary 

d. Complete the necessary forms and worksheets due as part of the Nov. 6 submission of the ABC 

Community Revitalization Plan 

 

Project Deliverables 

The consultant will provide the City of La Porte with five bound paper copies of the final report and both print-

quality and web-ready versions of a PDF.  The consultant will also complete the forms and worksheets required 

by the ABC competition by the due date. 

 

Proposal Content and Criteria 

Proposals should provide a straightforward, concise description of the proposed work to be done and the 

consultant’s ability to meet the requirements of this RFP. An officer of the consultant, or a designated agent 

empowered to bind the consultant in a contract, shall sign the proposal and any clarifications to that proposal. 

 

The proposal shall be no more than 20 pages in length and contain the following in the order described: 

I. Cover Letter 

Each submission should be accompanied by a cover letter, which includes: 

1) The consultant’s name and address. 

2) A clearly identified point-of-contact for the consultant, including name, title, telephone number, and 

email address. 

3) A statement that the proposal is in response to this RFP. 

 

II. Work Plan 

The proposal shall include a detailed work plan that also demonstrates the consultant’s understanding of the 

project and the proposed scope of services. This shall include, but is not limited to, the following: 

 Description of tasks and the approach to be undertaken by the consultant for each. 

 A description of any deliverables to be provided as an outcome of each task. 

 Data updates or information that would be required for each task. Specific note should be made of any 

data, information or other resources that the consultant anticipates will be needed from the City of La 

Porte for the successful completion of the project. 

 Any issues or problems expected to be encountered and an approach for resolving them. 

 Schedule for consulting City of La Porte staff during the project and keeping city staff informed on the 

progress of the work.  

 

III. Schedule of Project Activities 

The consultant shall provide a schedule for the work tasks and deliverables.  The City of La Porte needs for the 

project to be substantially complete no later than November 4, 2015. 

https://americasbestcommunities.com/wp-content/uploads/2015/05/ABC-Revitalization-Submission-Form-FINAL.pdf
https://americasbestcommunities.com/wp-content/uploads/2015/05/ABC-Revitalization-Submission-Form-FINAL.pdf


 
RFQ Gateway Corridor Revitalization Plan | CITY OF LA PORTE        5 

 

IV. Preliminary Budget 

Approximately $30,000 has been budgeted for the development of this plan.  It is possible that additional 

funding will become available for continuing planning and implementation-related activities, should the City of 

La Porte advance to the next round of the ABC competition.  If the City of La Porte is satisfied with the 

performance of the selected consultant additional work may be negotiated with the selected consultant without 

a new formal bidding process. 

 

Budget information should be provided in a line-item format that includes direct labor (itemized by hourly direct 

salaries and estimated hours), overhead (as a percent of direct salaries), and other direct costs (including travel, 

lodging, meals, subcontracting, printing, etc.). The consultant need only provide a summary tabulation rather 

than estimated costs per task or activity. 

 

V. Statement of Consultant Qualifications 

The consultant selected is expected to: have recently (within the last 2 years) been engaged in a similar 

assignment; have specific personnel experienced in similar projects assigned to the project; and have 

demonstrated the ability to work well with local entities and agencies. The following consultant information 

shall be included with the proposal: 

 The principal in charge for this project with current contact information. 

 A list of, and a resume for, each professional or technical person assigned to the project which includes 

experience or expertise that qualifies the person for this project. 

 A summary of similar projects prepared by the personnel assigned to this project. Include contact 

information for the principal user for these projects. 

 At least three references with contact information regarding recent relevant work. The consultant 

should specify its role in each of these projects. 

 

VI. Attachments 

Please also complete attachments A and B: 

a. City of La Porte Form 95; and 

b. Contractor’s Affidavit of Compliance with Indiana’s Illegal Immigration Law and Certification of Not 

Being Engaged in Investment Activities in Iran. 

 

SUBMISSION AND EVALUATION 

Submission of a proposal the City of La Porte indicates the consultant’s ability to meet the requirements of this 

RFP.  All proposals shall be submitted by email (max 10 MB), mail, or hand delivery by 4:00 p.m. CST on Friday, 

July 31 2015 to: 

 

Beth Shrader 

City Planner 

801 Michigan Ave 

La Porte, Indiana  46350 

219-362-8260 

ABCrfq@cityoflaporte.com 

  

mailto:bshrader@cityoflaporte.com
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Selection Criteria 

Proposals will be received and reviewed by the City of La Porte for this project. Proposals will be reviewed based 

on the following criteria: 

 Methodology proposed, including timetable of work. 

 Additional information the consultant provides that brings value to the analysis. 

 Successful work experience with similar projects demonstrating that the consultant can perform the 

services described in the Project Scope. 

 Experience of firm, including resumes of staff who will be assigned to this project. 

 Project cost. 

 

PROPOSAL OBLIGATIONS 

The contents of the proposal and any clarifications to the contents submitted by the successful applicant shall 

become part of the contractual obligation and shall be incorporated by reference into the contract. 

 

Preparation Costs 

All costs incurred under this solicitation for proposal preparation, presentation or contract negotiations are the 

responsibility of the consultant. City of La Porte is not responsible for the cost of any information solicited or 

received. 

 

Award 

The award shall be made by the City of La Porte, as noted above. City of La Porte anticipates that the selection of 

a consultant will be made within one week of the proposal submission deadline, but will not be bound by this 

timeframe. Contract negotiation will begin immediately following consultant selection. 

 

Should contract negotiation not prove successful, City of La Porte reserves the right to select no consultant, 

offer a new solicitation, or select another offer from one of those previously responding to this RFP. 

 

Term of Agreement 

The term of any agreement will be negotiated. The successful consultant will be expected to commence the 

provision of services immediately upon full execution of the agreement, the final report of which is expected to 

be completed and submitted to the City of La Porte no later than November 4, 2015. 

 

INFORMATION CONTACT 

All inquiries concerning this solicitation should be addressed to: 

Beth Shrader 

City Planner 

801 Michigan Ave 

La Porte, Indiana  46350 

219-362-8260 

 ABCrfq@cityoflaporte.com  

 

mailto:ABCrfq@cityoflaporte.com


 

Attachment A  
CITY OF LA PORTE FORM 95 

BID, OFFER, OR PROPOSAL FOR SALE OR LEASE OF MATERIALS 
  
Date: ______________________  
 
1. Governmental Unit: _________________________________________________________________    
2. County: ___________________________________________________________________________  
3. Bidder (Firm): ______________________________________________________________________  

Address: __________________________________________________________________________  
City/State: _________________________________________________________________________  

4. Telephone Number: _________________________________________________________________  
5. E Mail Address: _____________________________________________________________________  
6. Agent or Bidder: ____________________________________________________________________  
 
Pursuant to notices given, the undersigned offers bid(s) to the City of La Porte Board of Public Works and Safety, in accordance  
with the specification, which defines the class or item number or description, quantity, unit, unit price, and total amount of Bid.  
 
The Contract will be awarded by class or item, in accordance with the specification document.  Any changes or alteration in the  
items specified will render such bid void as to that class or item.  Bidder promises that he has not offered nor received a less  
price than the price stated in his bid for the materials included in said bid.  Bidder further agrees that he will not withdraw his  
bid from the office in which it is filed.  A certified check or Bid Bond shall be filed with each Bid, if so stated in the specification,  
and liability for breach shall be enforceable upon the Contract, the Bond or the Certified Check, or both, as the case may be.  
 
          ____________________________________________  
                                                                                                               Signature of Bidder or Agent  
  
 

BID OFFER OR PROPOSAL  
 

The Bidder shall submit the Itemized Proposal Form, if provided in the specification, or a separate sheet listing each Item Bid  
based upon the solicitation published by the governing body.  The following is an example of the format to be used:  
 

Class or Item  Quantity  Unit  Description  Unit Price  Amount of Bid  
  
    

NON‐COLLUSION AFFIDAVIT  
 

State of Indiana    )  
      ) SS:  
_________  County    )  
  
The undersigned Bidder or Agent, being duly sworn on oath, says that he has not, nor has any  other member, representative,  
or agent of the firm, company, corporation, or partnership represented by him, entered into any combination, collusion or  
agreement with any person relative to the price to be bid by anyone at such letting nor to prevent any person from bidding nor  
to induce anyone to refrain from bidding, and that this Bid is made without reference to any other Bid and without any  
agreement, understanding, or combination with any other person in reference to such bidding.  
  
He further states that no person or persons, firms, or corporation has, have, or will receive directly ir indirectly, any rebate, fee,  
gift, or commission or thing of value on account of such sale.  
  
  
            __________________________________________  
                Bidder (Firm)  
  
            __________________________________________  
                 Signature of Bidder or Agent  
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Subscribed to and sworn before me this ________ day of __________________, 20___.  
  
My Commission Expires: ____________________  
  
County of Residence ________________________  
                  (Seal)  
_________________________________________  
           Signature of Notary  
  
_________________________________________  
       Printed or Typed Name  
  
  

ACCEPTANCE  
  

There now being sufficient unobligated appropriated funds available, the City of La Porte Board of Public Works and Safety  
hereby accepts the terms of the attached Bid for classes or items numbered and promises to pay the bidder upon delivery the  
price quoted for the materials stipulated in said Bid.  
  
Date: ___________________________  
  
City of La Porte  
Board of Public Works and Safety  
  
________________________________  
  
________________________________  
  
________________________________  
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Attachment B 
 

CONTRACTOR’S AFFIDAVIT OF COMPLIANCE  
WITH INDIANA’S ILLEGAL IMMIGRATION LAW 

AND CERTIFICATION OF NOT BEING ENGAGED 
IN INVESTMENT ACTIVITIES IN IRAN 

 
 
 COMES NOW       and having been first sworn upon 
his or her oath does affirm under penalties of perjury that: 
 

1. I make this affidavit upon personal knowledge. 
 

2. This affidavit is made by me as an individual or as the authorized legal agent 
of the below-noted entity. 

 
3. I, nor the below-noted entity, knowingly employ unauthorized aliens as that 

term is defined under Indiana law, and further agree to enroll and verify the 
work eligibility status of all newly hired employees through E-Verify. 

 
4. I certify that neither I, nor the below noted entity, engage in investment activities 

in Iran. 
 

I hereby verify under penalties for perjury that the foregoing statement is true. 
 
 
          ; as 
                              (Signature) 

 
   individual or as      representative of 
  
      . 

  
 
DATE:       
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